Mabry Charger Foundation Advisory Board Meeting Minutes

Meeting Date: November 14, 2025
Location: Learning Commons, Multipurpose Room
Meeting started: 10:04 a.m.

Attendees:
Sydney Blackwell Mr. Tanner
Nichole Engle Kimberly Deuster
Mahafrin Mehta

Call to Order and Introduction

The Mabry Charger Foundation ("MCF") meeting was called to order at 11:06.

Secretary Report
Kimberly provided the Secretary Report.

Treasurer Report
Mahafrin reviewed the Treasurer Report.

The report does not include Reality U and Charger Chase funds.
Mahafrin requested to close out the old account to zero and will move the balance to the
main Truist account.

e The MCF will need to budget for a person or firm to file taxes next year, with this being
solidified by the first of the year.

Principal's Report
Mr. Tanner provided the Principal's Report.

e Cheri Young is seeking funds for Science Olympiad supplies.
e MCEF is asking for $2,000 for the kit, which has an actual cost closer to $700, and
includes $200 in reserve.

Committee Reports
Sponsorship Committee Report
The Sponsorship Committee has raised $4,500 (updated 11/13).

Gold @ $750: Gale Home Partners

Silver @ $500: The UPS Store 4361

Charger Chase @ $250: Applied Psychological Services, Gale Home Partners
Charger Chase @ Food Donations: Chick-fil-A, Marlows



e STEAM Night @ $250: Loyd Development Services
e RealityU @ $2,500: Pinnacle

Fundraising Updates
A total of $32,017.51 has been raised (updated 11/13).

e Membership: $3,100 from 30 Silver Memberships ($50) and 16 Gold Memberships
($100).
e Donations: $1,563.50 total.
o $715 from extra membership donations.
o $408.50 from extra bundle donations.
o $120 from extra marquee donations.
o $320 from the donation link.
Birthday Marquee: $1,440 (72 sold).
8th Grade Bundle: $4,580 (69 sold with 40 adding delivery).
Charger Chase: $22,645.

Old Business

e Charger Chase Recap: The profit was $22,645.01, with $32,402 raised and expenses

of $9,756.99 ($7,500 for Activate Cost). Needs include:
o Securing three potential dates for next year.
o Feedback from Student Forum on potential rewards.
o Sending thank yous to sponsors.

e Mabry School Tours: The first tour was canceled due to no registration. Upcoming tour

dates include:
o December 11 (Sydney).
o January 8, February 12, March 12, April 16 in 2026.
o Need to confirm a date to present with the PTSA.

o Taxes: 2024 extensions were accepted, and Mahafrin will follow up on filing returns for
both entities.

e RealityU Recap: Kimberly is discussing promotion and volunteers with the Reality U
representative for next year. Suggestions included communicating that lunch is provided,
starting communication earlier, and confirming payment to Reality U.

e 8th Grade Bundle Shirts: Kimberly is handling the discussion of design/supplier and
setting up a payment link for ordering just a shirt.

e Foundation Updates: Updates include a revised logo, updated bylaws, domain name
change, and new shirts. Kimberly is also handling the Canva/Google Non-Profit
Accounts setup.

New Business

e Branding & Signage: The SPLOST fund was approved on November 13th.
o Mr. Tanner will investigate who to pay, and MCF will reimburse the school.



A quote for Learning Commons signage is $3,812.72.
Remaining signage is $12,647, including Pole Banners, HEART Signs, an M
Logo Sign, Cafeteria Soffit Wrap, Front Entrance Doors, and Retractable
Banners.
o There is a cost for Setup & Design ($600) and installation ($1,080).
e STEAM Night (March 5): We will not have new shirts this year. The Wild Eyed BBQ
food truck is confirmed. There will be no shirt sales, but a contest will be held for the logo
design, coordinated through a school-wide call for entries.

Adjournment

There being no further business, the meeting adjourned at 12:05.
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